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1. Type A process, second economic efficiency situation. The goal is to achieve the target 100 AUM at least cost.

2. Probably a type B process, first economic efficiency situation. Being public there are probably several different goals and thus benefits associated with the candidate campgrounds, for example: maximum total RVD consumed, maximum cash receipts, or maximum benefit index. They could calculate B/C ratios for these different criteria and choose an efficient set for restoration under each ranking criterion. The big argument will be choosing which goal to optimize-a type B issue.

3. Type A process-third economic efficiency situation. The timber staff will likely evaluate and rank all options by NPV or RRR with a single goal: economic efficiency. The results of this assessment will likely be used in higher level problem solving of a type B process where different goals (NPV, growth, market share, bond rating) and different constraints (capital budget, borrowing, regional marketing strategy) are involved.

4. Type A process, second economic efficiency situation. This could be simply a question of finding the sequence of available candidate stands that minimizes timber sale preparation, administration and road costs. If environmental impacts were an issue, then it could easily become a type B process.

5. Type B process, third economic efficiency situation. This is the classical multigoal, multiconstraint situation with complex alternatives leading to the type B process. If budgets are unconstrained, then it is the third efficiency situation.

6. Type B process, first efficiency situation. This private owner likely has many goals and the different prescriptions will likely give differential emphasis to them, for example: steady income, capital revenue, hunting, visual or noise abatement value. If the owner could say flat out that “I want to maximize SEV, or, sustainable income,” then it could become a type A process.

7. Type A process, second or third efficiency situation. The goal in this case is likely either to minimize the cost of supplying a set quota of seedlings, or to maximize the NPV of the nursery if it operates as an independent profit center. In this latter case the budget would not be given and the design would want to consider alternatives that included seedling sales to outside purchasers.

8. Type A process, second efficiency situation. Apparently a straight cost minimizing problem with well-defined goals and resource constraints. The only complication would be when the diet also affects the flesh color, vigor, flavor, or other attributes of the fish and thus their value to the fisherman. In this case the problem could expand to a type B process if the different goals and constraints of the fisherman clientele are considered.

9. Type A process, second situation. Like the hatchery, if the dimensions of the sale are known and it is given that it will be logged, then it is a cost minimization problem. If other goals are important, like keeping company loggers busy, establishing a good image with the environmental community, or encouraging an independent helicopter logging firm to stay in business, then this could also become a type B process.

10. Type A process, first efficiency situation. The farmer has given resources of fields, time, and operating funds and would do an income or NPV maximization analysis. Or she could complicate this problem with other goals like producing farm wildlife habitat or the need to make a balloon mortgage payment on July 1 and shift to a type B process.

11. Type B process, third situation. These two specialists will approach the problem with different goal sets and explicit and implicit constraints. They will likely negotiate a set of options reflecting different goal and constraint assumptions and then bring in others to subjectively choose.

